
This intensive, two-day training seeks to 
maximize the value funds can achieve 
through IM practices that improve 
operational and investment decision 
making and investor communications. 
Through a dynamic training format with small group-learning, practical 
simulations, and case study analysis, this course enables fund managers 
to construct solutions to key challenges around IM performance, 
including balancing value vs. cost, supporting a diverse portfolio, and 
managing reporting demands. 

IMPACT MEASUREMENT (IM) AND 
PERFORMANCE MANAGEMENT
A TAILORED TRAINING FOR FUND MANAGERS LOOKING TO DEVELOP A 
COST-EFFECTIVE IMPACT MEASUREMENT (IM) PRACTICE THAT DRIVES 
VALUE FOR GPS, LPS, AND PORTFOLIO COMPANIES.  

LOCATION AND TIMING

For more information on location and 
timing, please visit the GIIN website:  
thegiin.org/training

Funds interested in requesting additional 
training locations/dates should apply early 
to increase chances of selection. Additional 
sessions will be scheduled based on number of 
participants and trainer availability. We will host 
two more sessions before the end of June 2015. 

COST AND ELIGIBILITY

This training, which has been subsidized 
in order to be affordable for small funds, 
delivers significant value for the price. 
The cost to attend is:

USD 400
 for the first participant of a fund 

USD 100 
for each additional participant 

GIIN Members receive a USD 150 discount  
off the first participant

GIIN FUND MANAGER TRAINING |  IMPACT MEASUREMENT (IM) AND PERFORMANCE MANAGEMENT

Apply today! Visit thegiin.org/training



GIIN FUND MANAGER TRAINING | IMPACT MEASUREMENT (IM) AND PERFORMANCE MANAGEMENT

The Impact Measurement course is geared towards fund 
managers working with impact investors who intentionally 
target positive social and/or environmental outcomes 
alongside financial returns. Measurement of progress toward 
stated social and/or environmental goals is a hallmark 
practice of impact investors, and is increasingly required 
by a range of investors including Development Finance 
Institutions, foundations, and private banks. The Impact 
Measurement training has been designed to complement 
the GIIN’s ESG training (more information online) and 
participants are encouraged to consider enrolling in both for 
the full curriculum on social and environmental performance 
measurement.

ABOUT THE TRAINING
Fund managers will work with IM experts to explore the 
development of IM practices that are:

 � CORE to the performance of their fund and its ESG and 
financial success and goals;

 � INTEGRATED into their fund’s business systems 
and management process, to be used for continual 
improvement and data driven decision making; and

 � LEAN, delivering on key objectives in a cost-effective 
manner. 

Using the G8 framework for IM in impact investing, this 
training takes participants through a systematic process to 
address their core implementation challenges related to 
defining IM goals: selecting appropriate metrics, aggregating 
metrics across their portfolio, designing strategies for 
collecting data from portfolio companies, implementing data-
driven decision making in supporting portfolio companies, 
investment decision making, and reporting.  

WHAT DO PARTICIPANTS RECEIVE?
The training is specifically tailored to the unique 
operational and investment structures of the participating 
funds. Designed for funds with all levels of IM experience, this 
training will provide fund managers with the following:

 � A suite of training tools including pre-training surveys to 
adapt content, frameworks for discussion, self-assessment 
tools, and templates for reporting 

 � An overview of the state of impact measurement practice 
in the market and access to a wealth of practitioner 
examples through simulations, case studies, and peer 
discussion 

 � Clarity on the universe of IM tools (IRIS, GIIRS,  
B Analytics), and how and when they can be used to 
support a well-developed IM practice 

 � An action plan and implementation strategy specific to 
each fund’s needs followed by a full-day of post-training 
support from trainers

PRODUCED IN PARTNERSHIP WITH

GIIN | Over the years, the GIIN has worked to grow 
the usefulness and adoption of IM, chairing the Impact 
Measurement Working Group of the Social Impact 
Investment Taskforce established by the G8 and developing 
IRIS, a catalog of widely accepted performance metrics 
that leading impact investors use to measure social, 
environmental, and financial success to evaluate deals and 
grow sector credibility.

STEWARD REDQUEEN | Steward Redqueen is a 
specialised consultancy that works across the globe advising 
organisations on impact and sustainability. With its strong 
track record in the private equity space and pragmatic 
approach to impact measurement, Steward Redqueen 
makes impact work in practice for investors. The consultants 
at Steward Redqueen are trusted advisors of a wide range 
commercial investors, DFIs, and local fund managers at 
the intersection of emerging markets and impact. Krispijn 
Bertoen and Willem Vosmer also provide the GIIN’s ESG 
training for SME fund managers.

THE SROI NETWORK | The SROI Network, is a Member 
Network of Social Value International (SVI), the largest 
international social value network in the world with more 
than 900 individual and organisational members, across 49 
countries. Jeremy Nicholls and Tim Godspeed, are pioneers 
of supporting principles and standards in accounting for 
social and environmental value, providing training  to 
practitioners around the globe and thought leadership on 
the evolution of IM practice. 

Apply today! Visit thegiin.org/training


